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Executive Session Summary

SMA Seminar 2008

Tuesday, February 5

Keynote Address

Captain Terry Kraft, USS Ronald Reagan

SMA began the conference with the Keynote Address speaker Captain Terry Kraft, Captain of the USS Ronald Reagan. In his naval career spanning almost 27 years, Captain Kraft has accumulated over 3,700 total flight hours and 1000 carrier arrested landings.

Captain Kraft explained how he uses skills of communication, leadership, and loyalty to manage his ship.  With his use of examples he was able to explain how the same skills he uses are much of the same that stadium managers should use when managing their stadium. 

During the open questions at the end, Captain Kraft was also kind enough to invite everyone for a tour of the USS Ronald Reagan the following day. 240 Seminar attendees were given a personal tour of the ship, just days before it left on a mission. 

The ship has the most modern air wing in the world.  There are 2 Super Hornet squadrons, 2 F-18 squadrons, one Prowler squadron, on e E-2C squadron and a helo squadron - a total of over 60 aircraft. With air wing embarked there are over 5,000 personnel onboard. It was an incredible experience, a highlight of the week for many of us.

Concerns and State of the Industry

William Flynn, Director, Protective Security Coordinator, U.S. Department of Homeland Security

Dan Mullin, Senior Director, MLB Security and Facility

Gary Gardner, Director of Security for NASCAR

Milt Ahlerich, Vice President, Security, NFL

Bill Hancock, Bowl Championship Series Administrator

During this general session, the five panelists from various areas in the sport industry discussed experiences from the past year and upcoming changes that will be occurring in 2008.  In regards to Homeland Security, William Flynn discussed counterterrorism awareness efforts and threat factors related to the sports industry.  Dan Mullin spoke about the changes that will be occurring in the 2008 MLB season such as background checks of all clubhouse personnel and monitoring and logging of all package deliveries to the ballpark.  Gary Gardner from NASCAR discussed the need to have an emergency action plan including all hazards planning and also having all participants and components sign off on the plan.  Concerning the NFL, Milt Ahlerich talked about crowd conduct and how the NFL fan base is changing.  He also discussed the need for a reduction in security staff turnover.

Emergency Preparedness: Lessons Learned from 9/11

Peter Hayden, former Chief of NYFD

Chief Peter E. Hayden was a 37-year member of the New York Fire Department and the Division Commander of the 1st Division at the time of the World Trade Center attack. As the incident commander, he led the rescue and recovery operations at Ground Zero.

Chief Hayden shared his experiences and offered his renowned expertise in the field of homeland security and preparedness. He showed disturbing behind the scenes video of rescue efforts in the Towers during 9/11 and discussed lessons they learned from that day that can help our facilities be better prepared to handle crisis situations. 

NFL Facilities 

Jimmie Sacco – Executive Director, Heinz Field 

Jimmie Sacco led an open discussion revolving around various aspects of stadium management.  He highlighted key topics that included set rates for stadium events, small-scale event planning, seating availabilities, fan behavior, recycling, and emergency evacuation plans. The free-flowing forum proved to be communally beneficial for the stadium managers as they were able to exchange insights and provide feedback. 

College/University Facilities

David Scott, Assistant Athletic Director, University of Miami

The College/University Facilities breakout session was moderated by Mr. David Scott from the University of Miami.  To begin the session, Mr. Scott discussed issues concerning the University of Miami’s transition from the Orange Bowl Stadium to Dolphin Stadium.  Throughout the discussion, several topics were brought up including field credentials, field turf issues, severe weather delays and policies concerning evacuation, and liability issues arising at college and university facilities.  

MLB/MiLB Facilities 

Matt Hoy, VP Operations for the Minnesota Twins

The MLB/MiLB Facilities Breakout was moderated by Matt Hoy, VP Operations for the Minnesota Twins.  The focus was on the new Twins Ballpark and many of the challenges they have faced during the planning of it. After the initial lecture, the floor was opened for questions with the majority of the time being spent on the topic of recycling and other attempts of stadiums to ‘go green’.

Corporate Sponsor Meeting

Liz Smith, SMA Board of Directors Corporate Sponsor Representative

Liz Smith, SMA Board Member, led discussion with corporate sponsors on their suggestions for future member enhancements and changes to sponsor membership. All sponsors are encouraged to attend this yearly opportunity to give feedback and input with the goal of keeping SMA involvement successful and relevant to your business.

Optional Programming

ARROW Meetings

The Association of Retractable Roof Operators Worldwide meets yearly at the SMA Seminar. Topics this year included “Retractable Roof Cost Benefit Analysis”, presented by Uni-Systems and the Southeast Wisconsin Professional Baseball Park District, discussing the economics of retractable roofs in stadium construction, and  “Retractable Roof Maintenance” presented by Hardesty and Hanover.

SMA UNIVERSITY Sessions

The SMA Education Committee sponsors additional programming relevant to stadium managers. Sessions this year included  “Student Internships - A Panel Discussion from Multiple Perspectives” moderated by Barbara Casey, Raymond James Stadium,  “Legal Aspects of Use Agreements”

Moderated by Steve Maki, Director of Facilities & Engineering, HHH Metrodome, and  “Construction Management101” moderated by Steve Maki, Director of Facilities & Engineering, HHH Metrodome.

Wednesday, February 6

Amazing Face Reading: A Communication Breakthrough

Mac Fulfer, J.D.

Mac Fulfer delivered an impressive presentation about the newest trend in evaluating people called “face reading”. His technique observes the correlation between changing facial characteristics and emotional and business-related stress.  With the help of volunteers, most notably stadium managers, he showed that analyzing certain details on a person’s face could reveal personal particulars that outline their current and past experiences.  

To support his theory, he lectured that a human brain is firing about 400 billion thoughts per second, including only about 4,000 conscious thoughts.  He went on to elaborate that each time a person has a thought or emotion, there’s a micro-movement in the face.   Over time, this creates distinct facial characteristics that can be “read” like chapter and verse.  About 60% of the changes to a person’s face throughout life are connected to life experience, while the rest is attributed to genetics.  

Mac Fulfer explained that basic emotions can most easily be read through the eyes. Mac showed a projection of individuals’ numbered head-shots.  First, he asked, “Which person is a serial killer?”  Without hesitation, the group shouted out the correct number.  Next, he asked, “Which person is a college professor?” Again, the group shouted out the correct number.  Having taken a cue from Mac Fulfer lecture, the audience noticed features of each face that defined who they were. 

The concept of face reading can be helpful to anyone who hires or supervises workers, as well as event security forces.

Concession Trends

Moderated by Chris Bigelow, President, Bigelow Companies, Inc.

Sal Ferrulo, Senior Vice President, Boston Culinary Group

Barry Freilicher, Delaware North Sportservice

Scott Williams, Larry Miller Sports and Entertainment Group, Salt Lake City, UT

Todd Stewart, Operations Director, Bank of America Stadium

The Concession Trends breakout session was moderated by Mr. Chris Bigelow and the panelists included two major concessionaires and two self operating concessionaires.  During this session each of the four panelists discussed new ideas that had been recently implemented at their venues.  These ideas included market fresh stands where food is made fresh to order, the ultimate hot dog bar, a double liquor drink, GreenPath environmental efforts to reduce or eliminate bottled water, sodas, and beer, fresh Mexican food, a barbeque shack concept, and markets with the grab and go concept of selling.  

Premise Liability Law

Carla Varriale & Jarett Warner, Havkins Rosenfeld Ritzert & Varriale, LLP

The Premise Liability Law breakout session was moderated by Ms. Carla Varriale and Mr. Jarett Warner. Together they work with stadium managers on many different issues concerning the law.  During the session they introduced crucial topics such as alcohol related claims, security claims, incident reports, statute of limitations, and the process of being sued.  They also spent time answering questions from the audience about current and past concerns.

5X5X8 - 5 Managers, 5 Slides, 8 Minutes Each

   Dealing with the Challenge- Crisis Management

Moderated by Liz Smith, Principal, THP Limited, Inc.

The annual panel, 5X5X8, covered a new topic this year- Dealing with the Challenge- Crisis Management. Panelists discussed events that took place over the past few years in their facilities and how they were handled.  Panelists included Bob Gardner (Ford Field), Erik Stover (Qualcomm Stadium), Jim Folk (Progressive Field) and Mike McFaul (Qwest Field).  Topics included the handling of drainage issues, power outages, bomb scares, and snow in baseball.

Thursday, February 7

New Construction - Tree Hugger Style

SMA Panel

On the final day of the seminar a panel of representatives from HOK including Leadership in Energy and Environmental Design (LEED) certified consultants addressed the attendees in a general session entitled, “New Construction – Tree Hugger Style”.  Focus was placed on the certification process for existing facilities (LEED-EB) and what trends have shown in new facilities that have been built with consulting work from the U.S. Green Building Council.

Executive Summary ViSAT

Dave Crafton, Department of Homeland Security

In this general session, Mr. Dave Crafton discussed the Vulnerability Identification Self Assessment Tool (ViSAT). This is a tool that can be used by sports leagues to provide security awareness for different facilities.  The ViSAT is a web based assessment tool designed for use by facility owners and operators that can be used to prevent, detect, and deter criminal and terrorism related activities.  The goals of ViSAT include raising the level of security awareness at the user’s facility and capturing a current snapshot of the user’s security system.  Future goals of the ViSAT include making it more streamlined, using an all hazards approach, enhancing the user interface, and utilizing intuitive automation.  

